
Performance Improvement Initiatives 
Based on M & M review, RCA, and Reactive Surveillance

• Intraoperative Hypertension/ Vasoconstrictor Protocol
• Potassium overdoses – Potassium “tip sheet”, stan conc
• Narcotic Overdoses – Opioid Policy
• Massive Transfusion Protocol
• Code Team Revision
• Rapid Response Team
• Standardized Drips – vasoactive, sedation, analgesia, NMB
• Sedation Policy
• Isoflurane for Status Asthmaticus
• Antibiotic impregnated central lines
• Hypertensive Crisis Protocol
• Isolation revisions
• Status Epilepticus Protocol



Recent/Current Performance 
Improvement projects

• Unplanned/accidental extubations
• Urine specimen collection
• Readmissions of children with 

Hyperbilirubinemia
• Safe Sleep Practice
• Admission process to pediatrics
• PICU Transport 


