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Evelyn Bocheneck, RN, MSN, CNAA, Director of Perioperative Services, 2008 
Chair of the Leadership Council, and Toni Wheeler, Leadership Council Assistant, 
look forward to serving the Leadership Council in the coming new year!

Chair: Joe Ghiardi, RN, BSN, Department Manager, 7 Neumann
Members:  

Elizabeth Henry, RN, MN, Sr. VP of Patient Care Services

Jeff Breslin, RN, and Gail Jehl, RN, PECSH Representatives

Patricia Setnicky, RN, BSN, CCRN, Assistant Department Manager Representative

Sue Cook, RN, BSN, Nursing Supervisor Representative

Julie Nickels, Health Unit Coordinator, Nursing Education

All Nursing Directors
All Department Managers in Patient Care Services

Assistant:  Toni Wheeler, Nursing Administration

2007 Leadership Council Accomplishments
Active Nursing Leadership involvement in Key organizational initiatives:

Safety 

• Ensure participation from Nursing Leadership with Safety Surveys and the Safety Committee

Compliance Training

Magnet Journey

• Forces of Magnetism reviewed at each meeting

Reviewed Quality Measures including Patient Satisfaction and RN satisfaction

EMAR

Healing Pages

OB TraceVue Electronic Documentation

Implementation of Emergency Department EMR

Leadership Training:
Revision of Compliance Process

Patient Satisfaction 4 Best Practices

• Rounding

• Discharge Phone Calls

• Sparrow Speak

• Thank You Notes

MNA Contract Details/Changes

Scheduling Practices

Culture of Safety Survey Process

Advisory Council as a resource for Managers

Assistant Department Manager Mentoring Team established
Revision of orientation

Competency Checklist

Plans to continue team into 2008


